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Worker Retention Grant – Frequently Asked Questions 
 
What is the worker retention payment? 

 
The worker retention payment is a grant from the government. It’s paid to Early Childhood 

Education & Care (ECEC) services to help increase workers’ wages. 
 
The payment will run for 2 years, from 2 December 2024 to 30 November 2026. 

 
Through the worker retention payment, the government intends for all participating providers to 
receive funding to cover a 10% wage increase for all eligible staff in the first year and an additional 

5% wage increase for all eligible staff in the second year 
 

The payment is calculated on the current national award rates (i.e., for year 1 it will be 10% of the 
national award rate). 
 

The simple answer: It is a 10% pay rise for eligible ECEC employees (on the current national award 
rates) in year 1 and an additional 5% pay rise in year 2.  
 

What is an IFA? 
 

An IFA is a written agreement made with an individual employee to change the effect of certain 
terms in the employee’s EA (or the Award).  It is used to make alternative arrangements to meet 
the needs of the employer and the individual employee. 

 
An IFA can’t be used to reduce or remove an employee’s entitlements and must leave an employee 

better off overall when compared to their EA or Award. There’s also a limit to what terms and 
conditions an IFA can change. An IFA can be used to vary allowances, which is what we propose to 
do to pass on the ECEC retention payment (which is called the ECEC Allowance in the IFA). 

 
The simple answer: It is an agreement that we will both sign to change the allowance clause in 
our EA to include the ECEC allowance (i.e., the 10% increase on Award rates for year 1 and the ad-

ditional 5% increase on Award rates for year 2).  
 

Why do we need an IFA? 
 
To be eligible for the funding grant Lady Gowrie must enter into a workplace instrument which 

requires it to pay the wage increase to the employees that meets grant conditions.  To be compliant 
with grant conditions the workplace instrument must: 
 

• include an obligation to pay workers at least 10% above current award rates;  

• provide for an additional 5% above applicable award rates from 1 December 2025; and  

• apply until at least 30 November 2026. 
 
The IFA is a workplace instrument which meets the requirements of the grant and Lady Gowrie has 

made the decision to enter IFAs to support its application for the grant. 
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Alternatives would be to vary the existing EA which is complex, time consuming and uncertain. 
 

Lady Gowrie has committed to passing on the ECEC Allowance before we apply for and/or receive 
a response to an application for the grant.  This means there will be a funding gap, which Lady 
Gowrie will need to cover until the outcome of the application is known.  So, it is important we 

make our application for the Grant as soon as possible.  
 
The simple answer: The IFA will allow Lady Gowrie to meet the grant conditions and pass on the 

salary increase to employees.  
 

What if all employees don’t sign the IFA?  
 
For Lady Gowrie to be eligible for the worker retention payment, we must take all reasonable steps 

to engage employees under a workplace instrument that complies with grant conditions (the IFA).  
 
If we are unable to engage all eligible employees under an IFA (our compliant workplace 

instrument) we may still be eligible for the grant if at least 95% of eligible employees sign onto the 
IFA and we can show that we have taken all reasonable steps to engage employees. 

 
The simple answer: We may not be eligible for the grant and may therefore have to cease paying 
the ECEC allowance. 

 
I’ve heard that IFA’s can be terminated and that they might not be a good option.  Is this true?   

 
The IFA that Lady Gowrie is proposing is a mechanism for the organisation to become compliant 
with the Grant conditions and pass on the ECEC allowance to employees.  While it’s true that an 

IFA can be terminated, the terms of the IFA specifically say that it can only be terminated by:  

• the employee giving notice of termination; 

• Lady Gowrie if the application for the Grant is unsuccessful or if they are not party to an 

operative Grant Agreement by the 30 June 2025 or if the Grant is cancelled by the 
Government; or 

• the employee and Lady Gowrie mutually agreeing to terminate the IFA. 
 

These termination provisions, mean that control is with the employee to terminate the IFA, unless 

Lady Gowrie is not receiving  the Grant. 
 
The simple answer: IFA’s can be terminated, but we have limited the circumstances in which ter-

mination of the IFA can occur.  If Lady Gowrie is in receipt of the grant, the IFA cannot be termi-
nated by Lady Gowrie. 

 
How will employees know the additional hourly amount they will receive? 
 

There is a table within the IFA, that outlines the additional minimum hourly amount payable for 
each classification within the Award.  Employees will also be advised of their Award classification 
(which has been determined by mapping your classification under the EA to the Award) within the 

IFA, so they will be able to look at this table, find their Award classification and reference the 
minimum hourly rate increase they will receive. 
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The simple answer:  This information will be provided for the employee in the IFA.  
 

What percentage above Award do Lady Gowrie employees receive currently? 
 
The percentage above the Award is not a consistent amount across all classifications.  The amount 

that Lady Gowrie pay above the Award will not impact the amount of the Early Childhood Education 
and Care (ECEC) Allowance paid to you.  The additional minimum hourly amount paid to you will 
be 10% of the current minimum hourly rate for your Award classification payable under the Award 

for the first year and then an additional 5% in second year. 
 

The simple answer:  The percentage above Award doesn’t impact how much the additional hourly 
rate will be for the ECEC allowance.  This will be 10% of the  current minimum hourly rate payable 
under the Award for your Award Classification for the first year and then an additional 5% in second 

year. 
    
Will the leave loading be on the new rate? 

  
Yes, the ECEC Allowance will form part of your ordinary hourly rate of pay and be paid for all 

purposes of the Enterprise Agreement.  Therefore, when taking a period of annual leave, the 
ECEC allowance will be included in calculating your annual leave loading of 17.5%. 
 

The simple answer:  Yes 
  

Will employees still receive an increase  under an EA in December 2025? 
 
There are no further increases provided for within our current EA.  Salary increases for 2025 and 

beyond will form part of the negotiation for our new EA, which we hope to begin negotiating 
around August 2025.   So, it is dependent on what is negotiated, however, Lady Gowrie foresee 
that future salary increases will form part of any replacement EA.    

  
The simple answer:  It is Lady Gowrie’s intention that salary increases will continue to apply in 

December each year, but the amount is subject to what we negotiate in the next EA.  
  
Will employees need to sign a new IFA when there is a new EA?   

 
As part of the new EA, we will propose to include provisions to comply with the Guidelines for the 
grant, so new IFA’s will likely not be required. 

 
The simple answer:  Not likely  

  
If an employee changes roles after agreeing to the IFA, will they be required to sign another IFA? 
 

Yes, if an employee changes roles, we will issue a new Contract and IFA to reflect the change in 
roles. 
 

The simple answer:  Yes 
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If you have further questions, please send them through to ifa@gowrie-

tas.com.au.  These FAQs will be regularly updated and provided to Service 
Managers through the dedicated Teams Channel. 
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